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SEMINAR
& WORKSHORS,

ON MEMBERSHIP ¢
STRATEGIC PLANNING

1. MEMBER RECRUITMENT STRATEGIES AND TACTICS

The best ways to acquire new members

2. MEMBER RETENTION STRATEGIES AND TACTICS

How to engage new and existing members

3. COMMUNICATING THE VALUE OF MEMBERSHIP

How to develop and demonstrate a compelling value proposition

4. MANAGING THE MEMBERSHIP EXPERIENCE

How to deliver an experience that members will value

5. DEVELOPING YOUR STRATEGIC PLAN

A workshop for associations about to embark on a strategic plan process


http://www.suefroggatt.com/seminars/one-day-seminars/recruitment-strategies-techniques-for-membership-organisations/
http://www.suefroggatt.com/seminars/one-day-seminars/retention-strategies-techniques-for-membership-organisations-trade-bodies/
http://www.suefroggatt.com/seminars/one-day-seminars/communicating-the-real-value-of-membership/
http://www.suefroggatt.com/seminars/one-day-seminars/managing-the-membership-experience/

1. MEMBER RECRUITMENT
STRATEGIES AND TACTICS

This is an in-depth look at how to attract and
recruit new members.

You will learn:

-_

The seven different membership
development strategies used by

associations

The tactics and techniques used to attract
new members and which are the most
effective

The key research needed to produce an
effective recruitment campaign and the
essential questions to ask

The four key stages in the prospective
members journey into membership -
understanding this will help you better
understand how to encourage them tojoin
The best way to raise your profile and increase
awareness of how you help members succeed
How to nurture and guide people who express
an interest injoining

2. MEMBER RETENTION
STRATEGIES AND TACTICS

A structured step -by-step comprehensive
review of how to retain members.

You will learn:
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The key factors that affect retention

Why members leave and who is at risk of
leaving

What associations have discovered correlates
with a high retention

The strategies and tactics you can use to
minimise the risk that members will leave

The key research you need to undertake before
preparing your retention plan

The options for segmenting your members so
you can better meet their expectations and
needs

How to make new members feel welcome

Practical tips for engaging members and
building a strong community

Ideas for improving the renewals process.
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A technique to help you overcome objections
The key skills needed to recruit members
The critical information you need to

uncover during recruitment to ensure a
successful on-boarding process.

The seminar workbook includes a template of
how to structure a member retention planand a
template of a lapsed member questionnaire.
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Wednesday 13th October 2021

The seminar handouts include a template of a Wednesday 16th March 2022

membership recruitment plan.

"Great coverage, great exercises and also liked all the
examples you showed to illustrate the key points. | have
lots of great tips to improve the retention processes.”
Mélanie Chaubert, Associate, Member Relations, World
Business Council for Sustainable Development

Tuesday 12th October 2021
Tuesday 15th March 2022

"A really fantastic day - thank you. It was great to discuss ideas
with other membership professionals and the training
facilitated some really useful conversations.”, Nyisha Bill-
Eteson, Lead Membership Development Officer, Royal
Academy of Dance

"Sue was excellent and provided tangible evidence based on
research to support potential retention strategies.”, Sam
Butter, Membership and Appraisal Co-ordinator, Society

of Occupational Medicine

“This was an excellent course with the right balance across
all aspects—including good handouts, slides, exercises and

. . pace. Thank you.”, Justin Mingaye, Membership Manager,
"Thank you for a superb learning experience - such an excellent CIpP

and warm presentation.”, Rachel James, Deputy Director of

Education, The Honourable Society of Gray's Inn

“Very informative and well structured.”, Paul Byrne, Head of
Membership Development, Dublin Chamber

"I really enjoyed attending - it was much more engaging than
these events are usually. The day encouraged me to think and
has produced a long list of actions that are specific and
tangible.", Joanne Beale, Marketing Manager, BDA
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